Annual Town Residents Meeting 22" May 2024

Present: C’lirs C Webb in the Chair, H Jones, P Hedge, A Birch, R Gregory, C Daborn.
M Anim.

Guests

1.

Lt Col Whitelegge, Clir A Pickernell (Wiltshire Council), ] Thompson (Brownies/Rainbows), F
Galvin (St Marys). S Galvin (Kids Clothes Exchange) Deo Gurung (TNCA), N Jury, M Greenyer & H
Jenkins (AJK Services), D Tilney (LINK), T Jones, S Sudheendra (Veolia), M Anim (ZWT), T Edwards,
V Sherlock (Holy Trinity), C Daborn, B Pratt (CDFM), R Nicholls (No Strings Netball), K Bryan
(Decibelles & Whistles), A Ward & John (Mens Shed), K Smith (Over 60’s), G Martin (Tidworth
WI), C Hamp (Combined Cadet Force CCF), J Hedge (Get Wiltshire Walking).

Members of Public

C Lovell - Town Clerk
K Mooney — Admin

2.

Apologies: C'llr D Wight, L Coleman, J Powell, D Kofitia, R Gregory, A Pickernell (Wiltshire
Council)

Declaration of Interest: None

Minutes of the 2023 Annual Town Meeting: Minutes had been circulated. Proposed as a true
and accurate record by C’llr P Hedge, seconded by C’lIr T Jones, carried.

Mayors Report The last year has been very busy for Tidworth Town Council.

The Skate Park was completed ahead of schedule and was very busy even before the start of the
school summer holidays.

The ‘Jam’ scheduled to formally open the Skate Park had to be postponed for safety reasons due
to torrential rain.

The event was postponed to the 19th of August last year but was subsequently cancelled the day
before when we learnt of the tragic freak accident which took the life of Jakob Fairclough in the
St. Andrews Road area.

Due to seasonal problems and the lack of availability at short notice, the inaugural Jam’ has
been put back to July 27" If the event is successful, we hope to repeat it every year at the start
of the school summer holidays, to highlight the facility and to encourage use through the
summer months.

We submitted an application for Planning Permission for the construction of allotments on the
land we own adjacent to Home Farm on Humber Lane. After consultations and addressing some
concerns, the permission was granted; we are now in the process of seeking quotes to complete
the project.

We have also submitted an application for formal change of use to equestrian grazing on the
remainder of the land closest to Home Farm.

The Civic Centre and Police Hub were our focus for most of the last year. There were some
problems during the build particularly when significant quantities of contaminated soil were
discovered and had to be removed by specialists, which contributed to delays and substantial



increase in costs. However, the property was eventually handed over to us by the developers on
the 10th January and opened to the public on 29th January.

The building was formally opened on 19th March by Mrs. Sarah Troughton the Lord Lieutenant of
Wiltshire who stood in for H.M. Queen Camilla who was unable to attend as originally planned.
The total build costs came in under the original budget of £7.3 million, 30% of which was met by
the Office of the Police and & Crime Commissioner in lieu of a 30-year lease. We are still
negotiating the final payment with the developers and the police, after which we will be able to
calculate the final cost.

This was a huge project for the Town Council and was only achievable because of the hard work
of members of the Council, Town Clerk and staff. Some elements of the operation of the Civic
Centre are still being ironed out but none of this would have been possible without the
contributions of our Community Services Committee under the leadership of Paul Hedge and our
administration staff.

The Civic Centre is now booked most days for: service providers; meetings; events; parties;
celebrations of different sizes; and recently we had our first sports event and then an exhibition.
The café facility was leased to Ezra’s Coffee and Dine run by Steve Slater. The café has been a
huge success to the extent that Steve has taken on additional staff.

Steve Slater and his team have also been taken on to fulfil a Facilities Management function to fill
the gaps when the office staff have left the building and to assist with basic maintenance; this
has been a good fit for us.

Other major issues were the changes to our grounds maintenance team when the previous
contractor wanted to triple the cost of the contract in which we could not trigger a break clause.
We were eventually able to persuade Tivoli themselves to break the contract and we took on
Gavin Jones in their place, which did result in a cost higher the original contract, but which was
significantly less than the revised and imposed guote from Tivoli. Gavin Jones have been
extremely helpful and obliging and have provided a far superior service.

At the beginning of the year the weather had been wet for so long that the combination of
saturated ground and heavy rain caused a very short freak flood in early January and a near miss
in March.

We provided flood signage and sandbags to affected residences and businesses and with those
have set up a Flood Working Group which has now met twice to provide resilience in vulnerable
areas for the future.

Paul will update you as to the significant achievements of the Services Committee and Linzi
about the very successful programme of Community Events.

However, none of this would have been achieved without the hard work and dedication of our
staff and volunteer councillors. Thank you all so much for your support in 2024 and | hope | will
be able to rely on you again in this Mayoral year.

Wiltshire Councillors Report:
Attached

Police Report: Inspector Ricky Lake gave a report on Tidworth and surrounding areas. Wiltshire
police began this year in special measures and are now out of those.

There is a newly appointed Chief Constable and PCC Phillip Wilkinson has been re-elected.

The forces in Wiltshire have now been split into two teams, Neighbourhood Policing out of the
new Neighbourhood Police Hub in Tidworth and Response running out of Bourne Hill in
Salisbury. The issues with response times for the more rural villages are being monitored.



Crime statistics have dropped across the county, in Tidworth there is a rising problem with Anti-
Social Behaviour, petty theft, crime & drugs offenses. Wiltshire Police are working with local
housing, social and community organisations to improve this.

8. Garrison: Lt Col Whitelegge offered his support and thanks to Tidworth Town Council and
Community for the continued collaborative efforts throughout the past 12 months and hopes

this continues.

9. Town Council Reports

Community Services

C’llr Hedge - The Services Committee is a subcommittee of the Town Council. It's maim responsibility
is the assets and properties of the Town Council and they are six play parks, mortuary chapel. Skate
park, War Memorial, Riverbourne Corridor and the new. Cicic Centre. The committee also concerns
itself with some other areas owned by alternative organisations such as roadways, footpaths, bridal
ways and lampposts.

For all these the committee discuss repairs, renewals and additions and makes recommendations to
the Full Town Council.

In the last financial year, we had the new skate park on Meerut road built by Maverick and opened in
June last year and is proving popular particularly during the summer months and the dry weather.
We also now have the Riverbourne Corridor which is the green belt between the two Riverbourne
estates, this has held a lot of water in the last six months which otherwise would have added to the
flood problems in the town.

At the beginning of last year our then ground maintenance contractor, Tivoli, despite being mid-
contract said they were going to increase our contract by almost 300%. After some legal advice, Tivoli
decided to withdraw from the contract, and we accepted a new contract with Gavin Jones although
at a higher price and this has had an effect on the budget for the rest of the year.

Earlier this year we bought two Speed Indicator Devices (SID) with some help from the Garrison,
there is one on Bulford Road and the other on Pennings Road, they do seem to have encourage most
drivers to keep within the speed limit.

The Town Council also owns some land off of Bulford Road, the first part being leased to Tidworth
Town Football Club and the second part close to Homefarm houses we hope to provide much
needed allotments.

The cemetery with the help of Gavin Jones has improved after the blip during the problems with
Tivoli and we hope to renew the pergola and plant some more young trees later this year.

Thanks to the regular committee members and the admin staff, Carly, Kayleigh and especially Annie

Community Engagement

C’llr Webb gave a report in place of Community Engagement Chair Clir Linzi Coleman.

This has been a busy year for members of the Engagement committee.

We have had many events in the last 12 months, a very wet coronation event which had to be rained
off but was well attended and everyone there seemed to have a fantastic day.

2 Open Air Cinemas which have been our best yet. Mortuary Chapel open day with our very own Clir
Ann Birch hosting. A Safari Summer & Halloween virtual hunt around Tidworth which was used by
over 1000 people in total. This is great news.

Our community Act of Remembrance was held again at Royal British Legion Tidworth due to the
building of the Civic Centre. It was a very busy day and TTC thanks RBL Tidworth for their hospitality.




Our Christmas event was held at Tidworth Leisure Centre again last year. We counted around 2000
members of the community over the course of the event, which is great news. A shopping market,
Santa, Princess Ariel, The grinch, reindeer, fairground and face painters. It was a wonderful day.

In January we saw the handover of our new Civic Centre.

First event to be held in the Civic Centre was Tidworth Community Awards. A successful evening of
positive celebration.

The Official Opening was held on March 19'", we were honoured to be joined by HM Mrs Sarah Rose
Troughton and many other Dignitaries from Wiltshire.

Due to the unexpected heatwave last summer we had to reschedule the community litter pick, this
was held on May 11", It was great to see so many members of our community joining us to improve
our town’s environment. More than 50 bags of rubbish and recycling were collected.

Unfortunately, we had to postpone last years skatepark event due to the tragic death of a young man
from our community. This has been rescheduled for July 27" this year.

The website and social media channels continue to show growth in community engagement and also
as a source of information for all members of our community.

Leadership
C'lir Jones reported that Leadership continues to support the other committees. HJ also clarified the

duties of the staffing committee.

10.

Janet Thompson — Rainbows/Brownies/Girl guides

All groups are currently full and has a waiting list of 26 names.

This is fantastic news.

Janet stated that volunteers to run groups are always needed and welcome.
Training, Safeguarding and First Aid training is provided.

Holy Trinity & St James — Tina Edwards
Following the theft of the lead from the roof and subsequent water damage to the vestry roof/ceiling

there is fundraising in place. They welcome any support or donations to help repair this 400+ year
old building.

Combined Cadet Force - Colin Hamp

Groups currently held in St Andrews hall for 12-18years

They currently have 40 cadets following merge with Bulford CCF.

Navigation & wilderness skills, Duke of Edinburgh award are just some of the activities.
Volunteers are needed and training will be provided.

Castledown FM (CDFM) - Brian Pratt
As current Vice Chair, Mr Pratt stated the main aim of CDFM is to Connect, Inform & Entertain.
Volunteers and helpers are always welcome in any capacity, from presenting to putting up posters.

Link Scheme — Ruth, Roz & Pat

Link scheme is run by all volunteers.

They give up their time to assist members of the community with all sorts of tasks.

Prescriptions, appointments, shopping, hairdressers, library, visiting nursing homes & hospitals from
Salisbury to Swindon to Winchester to Oxford.



Over 60’s — Karen Smith

Over 60’s is held 2-4pm, 1% Wednesday of the month at Tidworth Civic Centre.

Although called ‘Over 60’ The ages you can become a member is 55.

A great place to meet new friends and enjoy some of the activities put on.

Trips, speakers, meals out.

Numbers have grown recently from 25 to 38 male & female members due to the closure of a similar
Ludgershall group.

Tidworth WI — Gemma Martin

Held on 3" Tuesday of the month, 7-9pm @ Tidworth Civic Centre.

Currently 17 members which is great and welcome more.

The aim of WI is to advance education and social aspects of life for all women & girls.
The next meeting will have a speaker for the evening.

St Mary’s Church - Fred Galvin

St Mary’s has been closed for 3 years and now is back open to the public.

£2,000 has been raised to cover repairs from fire damage.

Bookings are being taken and a wedding will be held there in the coming weeks.

If you would like further information or to make a booking all contact details are on the noticeboard
outside the church.

Mr Galvin also stated any help with flowers, stonemasonry and plumbing will be welcome.

Tidworth Clothes Exchange — Fred Galvin
Tidworth clothes exchange is still running and is very busy.
Adult clothes and items are always required. The turnover of children’s items remains high.

Zero Waste Tidworth — Mina Anim

A local self-run charity providing food and essential items to those needing them within our
community and surrounding areas.

A location to run this organisation from is desperately needed.

Food parcels are made available for anyone. Also, dry safe storage would be useful.

Get Wiltshire Walking — Judith Hedge

Every Tuesday morning for 40 minutes @ various locations which are all listed on the Wiltshire
Council website.

All abilities welcome and join us for a coffee after the walk.

No Strings Badminton — Rob Nicholls

Began as a Wiltshire Council initiative. Held every Monday, 2-4pm @ Tidworth Leisure Centre.
All abilities welcome.

No commitments, it’s a ‘drop-in’ group.

There is also an annual group outing.

Wellington Academy — Rupert Gregory (Chair of Governors)

Positive changes are happening within the Wellington Academy and the Head teacher is keen to be
involved with the local community.

Governors are always in need of volunteers.



There being no further b:siness to discuss the meeting closed at 6.55pm

C

Signed as a true record ..\.... \A\AW Date‘ﬁ?...?..ﬁf?.{f.@OQS
C’lir C Webb

Mayor

PP



