Tidworth Town Council
Leadership February 2020

.....

Minutes of the Leadership Committee held on 25" February 2020 in the Community Centre at

7pm.
Attended 1.Apologies:
Councillors S. Fell (SF) (In the chair), A. Connolly None

(AC), S. Slater (SS), S. Anderton(SA), P Hedge (PH)
and B. Pratt (BP)(Minutes)

ltem Agenda ltem Action by
2 Declaration of interest
None
3 Minutes of November 2019
Approved at December 2019 Full Town Council meeting
4 Committee reports
Services Committee and Engagement reports deferred to FTC.
Tidworth Times not delivered to Perham. BP has kindly agreed deliver
these.
Policies committee — no report
5 Civic Centre update:
Currently over budget standing at £5.5m which is £0.5m over. AC
Reduction of design to reduce this over cost.
Projects meeting to be scheduled for last Tuesday in March 2020.
6 Blue Sky Thinking
This was discussed and it was agreed to cancel for the time being.
Proposed by AC, seconded by BP, all in favour.
9 Staffing Sub committee
The benefits to having this sub committee were discussed and the
formation was agreed as;
Clir A. Connolly (Chair), Clir S. Fell and ClIr P. Hedge
Proposed by BP, seconded by SS, all in favour
8 Agenda items Agenda items to
TBC be submitted to
the Clerk 7 days
before meeting

There being no further business
to discuss the meeting closed at 8.55pm.
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